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GRANT SUMMARY

Di District Name: District Code: 67050
Marion Public Schools ISD Code: 83000
ISD/RESA Name:
Wexford- Missaukee ISD

FY 2010
School Improvement Grant — Section 1003(g)
District Proposal Abstract

For each of the models listed below, indicate the number of Schools within the
District/LEA that will implement one of the four models: attach the full listing using
form below in Section A, Schools to be Served, and the criteria for selection as
attachments to this grant.

[ ] Close/Consolidate Model: Closing the school and enrolling the students who attended the

school in other, higher-performing schools in the district.

1 | Transformation Model: Develops teacher and leader effectiveness, implements
comprehensive instructional programs using student achievement data, provides extended
learning time and creates community-oriented schools.

[ ] Turnaround Model: Replace principal and at least 50% of the staff, adopt new
governance, and implement a new or revised instructional model. This model should
incorporate interventions that take into account the recruitment, placement and development
of staff to ensure they meet student needs; schedules that increase time for both students
and staff; and appropriate social-emotional and community-oriented services/supports.
Restart Model: Close the school and restart it under the management of a charter school
operator, a charter management organization (CMO) or an educational management
organization (EMO). A restart school must admit, within the grades it serves, any former
student who wishes to attend.




LEA APPLICATION REQUIREMENTS

A. SCHOOLS TO BE SERVLED: An LEA must include the following information with respect to

the schools it will serve with a School Improvement Grant.

From the list of eligible schools (Attachment I), an LEA must identify each Tier I, Tier I, and Tier III
school the LEA commits to serve and identify the model that the LEA will use in each Tier I and Tier
II school. Detailed descriptions of the requirements for each intervention are in Attachment II.

NAME 1D # 1 I Il turnaround restart closure transformation
Marion
High X
School

SCHOOL NCES TIER TIER TIER TERVENTION (TIER I AN

Note: An LEA that has nine or more Tier I and Tier Il

schools may not implement the transformation model in
more than 50 percent of those schools.




B. DESCRIPTIVE INFORMATION: An LIEA must include the following information in its application for

a School Improvement Grant. LEA'S ure encouraged to refer to their Comprehensive Needs Assessment
(CNA) and District Improvement Plan (DIP) to complete the following:

Provide a narrative description following each of the humbered items below for each school
the LEA plans to serve with School Improvement Grant funds.

For each Tier I and Tier II school that the LEA commits to serve, the LEA must:

1. Describe the process the LEA used to analyze the needs of the school
and how the intervention was selected for each school.
The LEA must analyze the needs of each Tier I, II or III school using complete
and consistent data. (The school building plan provides a possible model for that
analysis. Do not attach a copy of the district or building CAN.)

In August 2010, the results of labeling our high school as being a bottom performer were released. Upon
notification that Marion High School was on the PLA the following steps outline the process used to
analyze the needs of Marion High School.

o A School Reform Steering Committee was formed. Members of this committee include; the
Superintendent, the High School Principal, a representative of the Marion Educational Association, a
high school math teacher, a high school ELA teacher, and the President of the Marion Schools Board
of Education. (Since the initial formation of the committee it has grown to include both parent,
community and student representation).

o The School Improvement team attended meetings in Lansing to become educated in the four models.
As they became more educated they shared their knowledge of the four models with other
stakeholders (i.e. Marion Public Schools staff members, Marion Public Schools school board
members, community members).

o While in the process of learning about the four models the team also began considering possible
external providers and enlisted support in creating a plan from the Wexford Missaukee Intermediate

School District.

o The team reviewed and analyzed the Data Analysis portion of their Comprehensive Needs
Assessment. The data contained in this report included but was not limited to; MME, MEAP,
student grades, retention rates, graduation rates and drop out rates. The data was disaggregated by
gender, Social Economic Status, and Students with Disabilities to further identify needs. Through
this review it was confirmed that there were weaknesses in both mathematics and reading.
Moreover in grades where test scores were at or above average, there was not sufficient
improvement from year to year. With this data, the team sought to create an improvement plan that
would address these issues and put in place quality innovations and reforms that could be sustained.

The above process led the School Reform Steering Committee to the Transformation Intervention model.
Identified below is summary of the committees processing of the four models.

o Closure Model — Marion High School is the only high school in the district, so the closure model
was not an option. The adverse economic impact of closing the school was also a major factor.
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2.

o Restart Model — This model was eliminated as it seemed too drastic for a school that has always
made AYP and was only informed of the PLA status in August.

o Turnaround Model — This model was rejected because Marion is a small district and unlike larger
districts we cannot transfer half of the staff to another building. Simply firing half of the staff was
not only too drastic but in our view rather unjust since most of the staff teaches neither ELA nor
Math. The uprooting of so many families who have spent much of their lives in our town was also a
factor in our deciding to forego this option.

o Transformation Model — We have selected this intervention because of the four models it most
closely aligns to steps we have begun taking towards increased student achievement. We replaced
the principal the previous year and are presently in the process of creating and implementing a
school improvement plan that contains many measures that are included in the Transformation
Model

Describe how the LEA has the capacity to use school improvement funds

to provide adequate resources and related support to each Tier I and Tier II
school identified in the LEA’s application in order to implement, fully and
effectively, the required activities of the school intervention model it has
selected.

Marion High School will successfully and adequately utilize any available school improvement funds. The
Marion School Reform Steering Committee will use the Transformation Model template to guide creation,
monitor implementation and evaluate our School Transformation Plan.

Due to low test performance by Marion High School students during and prior to the 2008-2009 school
year, the Marion School Board of Education released the principal from his contract. Marion Public
Schools hired a new high school principal beginning with the 2009-2010 school year with the expectation
that she would create a better learning environment, foster improved instructional delivery, and create a
culture where data is the basis of all decision making. As a result of these changes, there would be an
increase in student achievement as reflected in MME/ACT and MEAP scores.

The Marion proposal takes a multi-pronged approach. Included in the approach, we will:

* improve classroom delivery by including intensive on-going professional development,
» continue restructuring of our curriculum to align with the Core Content State Standards,
= use data to gauge the effectiveness of classroom instruction,

» introduce strategies for improved classroom management,

* analyze and evaluate the overall effectiveness of our Transformation Plan,

= provide Professional development on teaching methodology such as differentiated instruction and
monitor its effectiveness, and

» develop and implement subject specific teaching practices.

Now that the Transformation Plan has been approved, additional individuals will be involved as subcommittees
are created to work out the details necessary to successfully implement our plan. We are also involving the
Wexford-Missaukee Intermediate School District, seeking input from our Title 1 Field Service Representative
and other professional experts.




Note: If the LEA is not applying to serve each Tier I school, explain why it

lacks capacity to serve each Tier I school.

If an LEA claims lack of sufficient capacity to serve each Tier I school, the LEA
must submit written notification along with the School Improvement Grant
application, that it cannot serve all Tier I schools. The notification must be
signed by the District Superintendent or Public School Academy Administrator
and the President of the local school board. Notifications must include both
signatures to be considered.

The notification must include the following:

e A completed online Michigan District Comprehensive Needs
Assessment indicating that the district was able to attain only a
"Getting Started” or "“Partially Implemented” rating (link below) in at
least 15 of the 19 areas with a description of efforts to improve.
http://www.advanced.org/mde/school_improvement_tasks/docs/edye
s_report_template.doc

e Evidence that the district lacks personnel with the skills and knowledge
to work with struggling schools. This includes a description of
education levels and experience of all leadership positions as well as a
listing of teachers who are teaching out of certification levels

e A completed rubric (Attachment 1V) scored by the Process Mentor
team detailing specific areas of lack of capacity

Not applicable to the Marion School District.

3. For each Tier I and II school in this application, the LEA must describe actions
taken, or those that will be taken, to:

a. Design and implement interventions consistent with the final
requirements

The Transformation Plan requirements as outlined by the MDE have been charted and strictly
followed as we constructed our proposed plan for the School Improvement Grant.

b. Select external providers from the state’s list of preferred providers

Marion High School will contract with the Wexford-Missaukee Intermediate School District with
the intention of having them serve as our external provider as per the state of Michigan’s list. The
Wexford Missaukee Intermediate School District has recently been approved and added to that list.
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c. Align other resources with the interventions

Our proposed Transformation Plan includes many existing resources from within our school district.
We will be utilizing administrators including the high school principal and master teachers for
quality teacher evaluation to support instructional improvement. We are also committed to
reorganizing our professional development in manner that is on-going and embedded and aligned to
the needs of the Transformation Plan.

d. Modify its practices or policies, if necessary, to enable its schools to
implement the interventions fully and effectively.

The Marion Education Association and the Marion Board of Education have approved changes to
the following Articles in the contract to meet the requirements of the Transformation Plan:

s Article 6 — Vacancies, Transfers, Seniority

= Article 10 — Evaluation

®= Article 13 — Teaching Day

» Article 14 — Class Size

e. Sustain the reforms after the funding period ends.

During the funding period the following internal controls will be applied to the project to ensure
adequate progress monitoring and ongoing evaluation as a means of making program adjustments
when necessary. This process will build the capacity within Marion High School so the effective
changes implemented during the 3 years of the Transformation Plan will be sustained from within.

1. Monthly meetings will be held with and chaired by the Marion School Reform Officer,
the steering committee, the business manager, and a representative from the WMISD.
This meeting will include a review of the project activities for their effectiveness as well
as provide an updated detailed timeline.

2. The principal and high school staff will be expected to maintain a current timeline of
project activities that will serve as the basis for the project review at monthly meetings.

3. The School Reform Officer will provide written feedback to the Steering Committee and
archive the feedback documents for MDE project reporting purposes.

4. The Marion Business Manager will provide a project financial report to the Steering
Committee to ensure adequate supervision of project expenditures and guidance
regarding any potential project modifications.

5. The Superintendent will provide an overview of the monthly meetings to the Marion
Board of Education.

6. The School Reform Officer will report directly to the Superintendent to ensure effective
internal supervision and control of the project.

Upon completion of the funding period, Marion Public Schools and Marion High School anticipate
marked positive results for our students; therefore sustainability of specific interventions will be
expected and ensured. The following factors will support efforts to sustain the reforms after the
funding period ends:
= Expenses - Expenses such as the School Reform Officer, the external provider, the
extensive professional development, consultant services, the math and reading coaches
and the data system development will cease or be reduced at the end of the project period
due to building capacity during the three year implementation of the plan. Those
expenses that remain will be absorbed as priorities in the high school and district
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operational budgets.

Activities - Sustaining the credit recovery, dual enrollment, accelerated learning and
tutoring will be realized through the appropriation of high school and district
discretionary funds based on the evaluation of these activities. It is anticipated that three
years of programming experience will yield new insights into program design elements
that will be implemented in the future. As appropriate, Federal Title Funds will be used
to sustain project activities.

Continuity of leadership - In the event that Marion Public schools loses an
administrator during the Transformation Plan and/or after the completion of the
Transformation Plan, the district will have in place guidelines to ensure continued
implementation of the strategies that have made Marion High School an institution with
excellent student outcomes. It has been noted that the turnover rate for principals is very
and high and there is a dwindling supply of competent replacements. (Norton, 2003)
Principals in high-poverty schools have a shorter tenure and more than twenty percent of
newly hired high school principals leave after one year (Fuller and Young, 2008). It is
therefore essential that once the reform begins if changes in leadership are necessary
those changes must be made so there is continuity in the reform process and a
commitment to sustaining the reform that has taken place. To achieve this, Marion High
School will include the following guidelines in the selection of any new administrators:

o The administrator will make a commitment to reform process that is being
implemented.

o The administrator will become familiar with the current School Improvement
Plan. The plan will be given to the candidates prior to interviews. Question will
be asked to elicit their attitudes and ideas regarding key elements of the plan.

o When choosing an administrator there will be significant input from the teaching
staff. Since at least 50% or more of the staff will lose their jobs if our
Transformation effort fails, it is essential that they are in on the hiring of the
person who will be will be leading the effort that will determine their future
employment.

o There will be community and student input in the selection process.

Staff Empowerment — Teachers are being held directly accountable for student
performance under the recent state and federal mandates. It is therefore essential that
they take a significant role in the development of the curriculum and other aspects of the
school culture. To truly change the culture of the school, it is important that the teaching
staff take ownership of the improvement process. Being passive participants of the
process lends itself to victimology where teachers believe their opinions and expertise are
not considered or respected. Without buy-in and ownership, change will be superficial
and will not be sustained. The following leaderships mechanisms will be put in place to
ensure teacher buy-in and ownership leading to sustainability of the reform efforts:

o A strong and vital School Improvement Team will be created. This is essential if
school reform is to be systemic.

* The School Improvement Team must be dynamic, an active constantly
developing organization that can be sustained and can meet the challenges
of the reform process.

= [t must be staff driven with the principal being an active member. The
staff should be encouraged and trained to take control of the process. By
creating such a culture the reforms can be sustained even with changes, in
staff and leadership.

» The School Improvement Team must be totally involved in the process of
reform and school improvement. This body cannot be simply a rubber
stamp organization that approves plans developed from above.
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4.

» The School Improvement Team must take leadership and in fact drive the
reform process. Members and subcommittees must not simply wait for the
administration to act, but it must accept a leadership role and become an
equal partner in the process, proposing and implementing changes without
the need for them to be instigated by the administration.

» The members of the School Improvement Team and the staff as a whole
must be confident enough to honestly evaluate their performance. Like an
quality athlete they must examine their performance and work on
sustaining and building on their successes while at the same time
analyzing their weakness with the purpose, not of demeaning themselves
or other staff members, but of creating and implementing changes that
will improve their teaching performance and lead to improved
performance on the part of their students.

= Most importantly, with increased authority and empowerment, the School
Improvement Team and the teaching staff must accept responsibility for
results. It will no longer acceptable to defer total responsibility and/or
blame to the administration. With increased control comes increased
responsibility.

»  Professional Learning Communities — Professional Learning Communities will be
developed with the purpose of increasing student achievement. The creation of effective
K-12 Professional Learning Communities will include the following:

O

The PLCs will be departmentalized to the extent that each core content area is
considered separately. The PLCs will contain members of the secondary staff
teaching the content and the leading innovators in the specific content at the
elementary level. PLCs will be created in areas without significant teaching staff
by combining content areas and/or including staff members from outside the
content area.

Members of the PLCs will become experts within their content area and
knowledgeable in effective instructional strategies.

PLCs will also include members who are not experts in the particular content in
order to add different and possible creative direction to the process.

The PLCs will meet monthly to create a viable K-12 curriculum. This curriculum
will be aligned to the Common Core State Standards and will address both
assessment and instruction for all students. The vertical alignment of the
curriculum will be accomplished through common professional planning time for
the elementary and the high school. The common alignment documents will be
shared with all staff members and housed on the school web site for teacher and
administrator access. Once established, the curriculum will be monitored by the
principals through walk-throughs and teacher evaluations.

The PLCs will take ownership for the programs they create and accept
responsibility for the results.

Include a timeline delineating the steps to be taken to implement the selected
intervention in each Tier I and Tier II school identified in the LEA’s application.
Include the action steps to be taken, who is responsible, start and end dates, and the
metric to be used to determine completion.
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Person

Action Step : Start Date | End Date Success Metric
Responsible
LB New principal from a high
Replace principal C. Chase June 2009 | July 2009 achieving district
Rigorous, transparent G. Mikulich . ,
evaluation systems for 3811) E)ember March 2011 ivaliliz?nor;tt;)ol willimeey staie
teachers and principal B. Robb quUiemerss.
G. Mikulich
B. Robb
Reward school leaders who Som e
have increased student LEA June 2011 2011)1 LEA negotiated contract
achievement/growth. Marion Public
Schools Board
of Education
High quality job-embedded professional development
All middle and
high school
teaching staff
G. Mikulich ; s inati
e MBS | ez | ety dlmiion o
£ B. Robb £ £2p5-
PEAK trainers
SRO
All middle and
Professional high school
Leammg' . L e S Increased student achievement
Communities ikuli September June 2014 through instructional
modeled after | G- Mikulich 2010 g
the work of effectiveness.
B. Robb
DuFour
SRO
All K-12
teaching staff
. G. Mikulich K-12 Curriculum Maps aligned to
Curriculum September
. B. Robb June 2012 the Common Core State
Review 0 2010
Standards.
WMISD
Instructional
Consultants
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SRO

Data Director
Training

All middle and
high school
teaching staff

G. Mikulich,
B. Robb

WMISD support
staff

May 2010

June 2014

Monitoring student achievement.

Differentiated
Instruction

All middle and
high school
teaching staff

G. Mikulich
B. Robb
SRO

November
2010

June 2014

Positive impact on student
achievement.

Classroom
Management

All middle and
high school
teaching staff,

G. Mikulich,
B. Robb,

D. Foley
SRO

January
2010

June 2011

Classroom management that
supports increased student
achievement.

Implement financial incentive,
opportunities for career
growth, and more flexible
work conditions.

G. Mikulich
B. Robb,
LEA

Marion Public
Schools Board
of Education

June 2011

September
2011

LEA negotiated contract.

Use data to identify and
implement instructional
program.

All middle and
high school
teaching staff

B. Robb
SRO

September
2010

June 2014

Data used to increase student
achievement.

Establish schedules to provide
increased learning time.

B. Robb,

L. Holmes

March 2010

June 2010

Extended learning time for
students.
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LEA

Provide mechanisms for
family and community
engagement.

B. Robb,
L. Holmes,

All middle and
high school
teaching staff

SRO

ELA and math
coaches

October
2009

June 2014

Engage parents and community to
support academic success for all.

Operational flexibility

G. Mikulich
B. Robb
LEA

Marion Public
Schools Board of
Education

September
2010

February
2011

LEA contract

Ongoing intensive technical
assistance.

G. Mikulich,
B. Robb
M.Hodges

September
2009

June 2014

Student data is used to inform
instructional decisions.

5. Describe the annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics that it has established in order to
monitor Tier I and Tier II schools that receive school improvement funds.

Marion High School has established the goal of increasing student test scores so that the average rate of
improvement will exceed the state requirement for low performing schools. This rate of improvement will
continue until such time as the average test scores at Marion High School exceed the state average. The
reforms put in place will be sustained to ensure that Marion test scores will remain above the state average.

6. For each Tier III school the LEA commits to serve, identify the services the
school will receive or the activities the school will implement.

No response needed at this time.

7. Describe the goals established (subject to approval by the SEA) in order to hold
accountable its Tier III schools that receive school improvement funds.

No response needed at this time.
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8. As appropriate, the LEA must consult with relevant stakeholders (students,
teachers, parents, community leaders, business leaders, etc.) regarding the LEA's
application and implementation of school improvement models in its Tier I and Tier
II schools. Describe how this process was conducted within the LEA.

This proposal was developed by the Marion Public Schools Reform Steering Committee. Committee
members include; the Superintendent, the school board president, the high school principal, the elementary
principal, two high school teachers, one elementary teacher, Marion Education Association representation,
one parent and one high school student. These individuals received input form the elementary and high
school staffs, the Wexford Missaukee Intermediate School District, students, and community members.
Throughout the process of developing the plan, the committee provided updates and gathered input from
their peer groups.

During school board meetings, the superintendent and school board President have discussed the
Transformation model and the formation of a plan for Marion High School within that model.

14




C. BUDGET: An LEA must include a budget that indicates the amount of

school improvement funds the LEA will use each year in each Tier I, Tier 11,
and Tier HI school it commits to serve.

o The LEA must provide a budget (see budget submission packet, beginning on the
following page) that indicates the amount of school improvement funds the LEA will

use each year to—

o Implement the selected model in each Tier I and Tier II school it commits to
serve;

o Conduct LEA-level activities designed to support implementation of the
selected school intervention models in the LEA’s Tier I and Tier II schools;
and

o Support school improvement activities, at the school or LEA level, for
each Tier lll school identified in the LEA’s application.

Note: An LEA’s budget must cover the period of availability,
including any extension granted through a waiver, and be of
sufficient size and scope to implement the selected school
intervention model in each Tier I and Tier II school the LEA
commits to serve.

An LEA’s budget for each year may not exceed the number of Tier
I, Tier II, and Tier III schools it commits to serve multiplied by
$2,000,000.
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110 Instruction Basic Programs

The district will hire two teachers to reduce class sizes in math and one teacher
to reduce class size in ELA. The district will pay for dual enroliment for additional
students and purchase the Plan and Explore tests as a means of monitoring
student achievement.

The district will hold summer academies for four days at the beginning of the
school year for all students. The academies will provide students with
opportunities for team building activities, to learn procedures, to take
assessments as assigned by their teachers and to become familiar with the
curriculum they will be learning. In addition, the school will implement summer
school for 3 weeks. This summer school opportunity will provide a means of
credit recovery for students who were not successful during the school year.

120 Instruction--Added Needs

The district will offer a 2 hour daily after school tutorial program that will be open
to all students.  This tutorial program along with summer school will offer
opportunities for credit recovery. An extended learning coordinator will be hired
to ensure that summer school and after school instruction is aligned to the
curriculum and is meeting the needs of the students.

221 Improvement of Instruction

The district will hire an ELA Coach, a Math Coach, and a School Reform Officer
through the WMISD, their external provider. In addition, staff members will study
Marzano’s effective instructional strategies and “15 Fixes for Broken Grades”.
There will also be professional development in PEAK Strategies, Differentiation
Instruction, and DuFour’'s Professional Learning Communities. Staff members
will attend Network Meetings with other schools on the PLA list.

225 Instruction Related Technology

A para professional will be hired to staff the interactive learning center during the
school day. This person will assist students and troubleshoot technology issues
that may arise. Also, the learning center will be updated through the purchase of
new licenses for Study Island.

240 School Administrations

Pg. 22



Currently, the high school principal is part time position.  To support the
successful implementation of the Transformation Plan, this position will become
full time.

270 Pupil Transportation Services

Due to the rural location of the district, transportation by families to school for
summer and after school programs inhibits attendance. The district will provide
transportation for these activities to enhance participation.

283 Staff/Personnel Services

Building administration will attend walk through training to support the evaluation
process within the school.
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4. ASSURANCES: An LEA must include the following assurances in its

application for a School Improvement Grant.

See the Assurances and Certifications section of the LEA Application for
a complete list of assurances. LEA leadership signatures, including
superintendent or director and board president, assure that the LEA
will comply with all School Improvement Grant final requirements.
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5. WAIVLERS: The MDE has requested all of the following waivers of

requirements applicable to the LEA’s School Improvement Grant.
Please indicate which of the waivers the LEA intends to implement.

The LEA must check each waiver that the LEA will implement. If the
LEA does not intend to implement the waiver with respect to each
applicable school, the LEA must indicate for which schools it will
implement the waiver.

X |Extending the period of availability of school improvement funds.

Note: Michigan has requested and received a
waiver to extend the SIG grant funds through
September 30, 2014.

Q) “Starting over” in the school improvement timeline for Tier I and Tier
II Title I participating schools implementing a turnaround or restart
model.

U Implementing a schoolwide program in a Tier I or Tier II Title I
participating school that does not meet the 40 percent poverty
eligibility threshold.
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SIG GRANT—School Building Application

APPLICATION COVER SHEET
SCHOOL IMPROVEMENT GRANTS (SIG)

Legal Name of School Building: Mailing Address:

Marion High School 2213 20 Mile Road
POBox O

School Building Code: 02378 Marion, MI 49665

School Building Contact for the School Improvement Grant

Name: Beth Robb

Position and Office: Principal

Contact’s Mailing Address: 2213 20 Mile Road; PO Box O; Marion. MI 49665
Telephone: 231-743-2836
Fax: 231-743-9622

Email address: brobb@marionpublic.org

LEA School Superintendent/Director (Printed Name): Greg Mikulich Telephone: 231-743-2486 X |
Signature EA School Superintendent/Director: Date:
X W o/2>/>0/
LEA School LEA Board President (Printed Name): Monica Cox Telephone: 231-743-6948
Signatufe of the LEA Board President: Date:

‘ 2/22]1

The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School
Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that
the State receives through this application.
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Section A
1. Possible model to use for analysis of data.

The school should consider evidence of need by focusing on
improvement status; reading and math achievement resulits, as
measured by the MEAP, Mi-Access or the MME; poverty level; and the
school’s ability to leverage the resources currently available to the
district. Refer to the school’s Comprehensive Needs Assessment (CNA)
School Data and Process Profile Summary report. Do not attach the
building CNA.
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Consider how subgroups within the school are performing and possible
areas to target for improvement. (The following charts contain
information available in the school Data Profile and Analysis).

Sub Group Academic Data Analysis

Percent of Sub-group meeting State Proficiency Standards

MEAP Assessment Results Reading Math
7" grade
2007 | 2008 | 2009 | 2007 | 2008 | 2009
52 54 82 65 54 55
Social Economic Status (SES)
Race/Ethnicity <10 <10 <10 <10 <10 <10
Students with Disabilities <10 <10 <10 <10 <10 <10
Limited English Proficient (LEP)
Homeless <10 <10 <10 <10 <10 <10
Neglected & Delinquent <10 <10 <10 <10 <10 <10
Migrant
Gender
Male 55 52 86 65 70 71
Female 59 73 78 75 62 61
Aggregate Scores 57 63 81 71 65 66
State 72 80 82 73 83 82
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Percent of Sub-group meeting State Proficiency Standards
Reading Math
MEAP Assessment Results
8'" grade
2007 2008 2009 2007 2008 2009
51 39 70 42 57 43
Social Economic Status (SES)
Race/Ethnicity <10 <10 <10 <10 <10 <10
Students with Disabilities <10 <10 <10 <10 <10 <10
Limited English Proficient (LEP)
Homeless <10 <10 <10 <10 <10 <10
Neglected & Delinquent <10 <10 <10 <10 <10 <10
Migrant
Gender
Male 45 38 77 33 57 55
Female 71 67 86 24 59 55
Aggregate Scores 56 54 82 38 58 55
State 77 76 83 72 75 70
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Percent of Sub-group meeting State Proficiency Standards

Reading Math
MME Assessment Results
11% grade 2007 | 2008 | 2009 2007 2008 | 2009
44 32 30 22 27 13
Social Economic Status (SES)
Race/Ethnicity <10 <10 <10 <10 <10 <10
Students with Disabilities <10 <10 <10 <10 <10 <10
Limited English Proficient (LEP)
Homeless <10 <10 <10 <10 <10 <10
Neglected & Delinquent <10 <10 <10 <10 <10 <10
Migrant
Gender
Male 35 36 28 26 29 16
Female 69 47 35 29 18 13
Aggregate Scores 53 41 31 20 28 15
State 62 60 65 46 49 50
Sub Group Non-Academic Analysis Year: 2009-2010
# # of # of # of Unduplicated
Group Students Absences Suspension Truancies # of Counts
259 >10 | <10 | In* | Out* Expulsions | In* Out*
SES 161 9 200 80 129 2 2 0 0
Race/Ethnicity 14 56 39 37 58 1 1 0 0
Disabilities 49 18 69 5 19 0 2 0 0
LEP 0 0 4 0 0 0 0 0
Homeless 22 16 12 10 2 0 0 0
Migrant 0 0 1 0 0 0 0 0
Gender
Male 132 165 143 115 193 3 0 0
Female 127 155 134 48 241 0 0 0
Totals 259 320 277 163 434 3 0 0
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Mobility
# of # of # of #
Group Students | Retentions | Dropouts | promoted | Entering Leaving
to next
grade
SES 161 11 0 150 0 0
Race/Ethnicity 14 0 0 14 0 0
Disabilities 49 0 0 49 0 0
LEP 0 0 0 0 0 0
Homeless 22 0 0 22 0 0
Migrant 0 0 0 0 0 0
Gender

Male 132 7 0 62 0 0
Female 127 4 0 88 0 0
Totals 259 11 0 150 0 0
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Enroliment and Graduation Data - All Students

Year: 2009-2010
# Students in
# of course/grade Early HS # of # of #
Grade | Students acceleration graduation Retentions Dropout promoted
to next
grade
7 35 0 (1] 0 35
8 45 0 0 0 45
9 46 0 (1] 0 46
10 49 0 0 0 0 49
11 50 0o (o] 0 (¢] 50
12 39 0 0 0 5 34
Number of Students Enrolled in Extended Learning
Opportunities
Year: 2009-2010
Number # Enrolled # Enrolled in # of # of Students in | Number of Students
of in International Students in | CTE/Vocational who have
Students | Advanced Baccalaureate Dual Classes approved/reviewed
in Placement Courses Enroliment EDP on file
Building Classes
by grade
7 o 0 0 26
8 1] (1] 1] 35
9 1) 0 1) 54
10 0 (1] 0 36
11 o o 7 13 30
12 o o 9 8 n/a
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2. School Building Capacity - Resource Profile

The following table lists the major grant related resources the
State of Michigan manages and that schools may have as a
resource to support their school improvement goals. As you
develop your School Improvement Grant, consider how these
resources (if available to your school) can be used to support
allowable strategies/actions within the School Improvement Grant.
Place a check in each box by the funding that will be used to
support your SIG grant.

A full listing of all grants contained in No Child Left Behind (NCLB)
is available at: www.mi.gov/schoolimprovement.

x| General Funds | L ITitle I School | X[Title II Part A T ITitle I1I

Improvement | []Title II Part D
(ISI)

XTitle I Part A Clusac -
Technology
HTitle 1
Schoolwide

(Oritlez Part C

ritle 1 Part D

CTitle IV Part A XSection 31 a ] Head Start Special
Education
[CIritle V Parts A- | [ISection 32 e [ even start
C

[Jsection 41 (] early Reading
First

Other: (Examples include: Smaller Learning Communities, Magnet
Schools.) A complete listing of all grants that are a part of NCLB is available
at www.michigan.gov/schoolimprovement.

X ARRA Title I School Improvement
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3. School Building Commitment

Evidence of a strong commitment should be demonstrated through the

district’s and school’s ability and willingness to support and implement

the selected intervention for rapid improvement in student

achievement and proposed use of scientific and evidence based

research, collaboration, and parental involvement.

a. Describe the school staff’s involvement in and support of the

school improvement application and their support of the
proposed efforts to effect change in the school.

The School Improvement application was developed by the Marion Public
Schools Reform Steering Committee. These individuals received input form the
elementary and high school staffs, the Wexford Missaukee Intermediate School
District, students, and community members. Throughout the process of
developing the application, the committee provided updates and gathered input
from their peer groups.

Marion High School staff has committed their support of this school improvement
application through their school improvement plan that was created during the
2009-2010 school year and is now in the process of revision. Marion High
School scores on the Michigan Merit Exam have been dropping overall,
especially in the areas of Math and Reading. The staff committed to bring changes
to the school as they developed a new school improvement plan directed at using
data from state assessments to improve instruction and student achievement. The
administration moved to replace the high school principal at the beginning of the
2009-2010 school year. The Transformation Plan is seen as an extension of the
school improvement plan and the move to hire a new principal. Marion High
School staff members realize that the MME results are not acceptable and are
taking responsibility to rapidly change the educational process for students at
Marion High School.

Involving all stakeholders from the development of the Transformation Plan to the
completion of the school improvement application has led to buy in and ownership. The
changes made to the LEA contract, the current planning of the stakeholders regarding the
changes to be implemented and the steps taken by the Marion High school staff are all
evidence of support.

b. Explain the district and school’s ability to support systemic
change required by the model selected.

During the funding period the following internal controls will be applied to the
project to ensure adequate progress monitoring and ongoing evaluation as a
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means of making program adjustments when necessary. This process will build
the capacity within Marion High School to support systemic change outlined in
the Transformation Plan.

= Monthly meetings will be held with and chaired by the Marion School
Reform Officer, the steering committee, the business manager, and a
representative from the WMISD. This meeting will include a review of
the project activities for their effectiveness as well as provide an updated
detailed timeline.

»  The principal and high school staff will be expected to maintain a current
timeline of project activities that will serve as the basis for the project
review at monthly meetings.

» The School Reform Officer will provide written feedback to the Steering
Committee and archive the feedback documents for MDE project
reporting purposes.

= The Marion Business Manager will provide a project financial report to
the Steering Committee to ensure adequate supervision of project
expenditures and guidance regarding any potential project modifications.

= The Superintendent will provide an overview of the monthly meetings to
the Marion Board of Education.

= The School Reform Officer will report directly to the Superintendent to
ensure effective internal supervision and control of the project.

4. School Improvement Intervention Plan—5 page limit
Describe in narrative form the building plan for implementing the
intervention model selected.

Marion High School has selected the Transformation Intervention model due to the close
alignment to the to steps we have begun taking towards increased student achievement.
We feel the plan we have created, when implemented with fidelity by all involved parties,
will lead us to our goal of increased student achievement. Identified below is the plan for
the implementation of the Transformation Intervention model at Marion High School.

» The communication of the plan that started in the fall of 2010 will continue to be
a key aspect of successful implementation. All involved parties will be informed
of the progress of the plan and any necessary revisions. The school reform
steering committee will meet a minimum of once a month to ensure successful
communication.

»  Monitoring of the plan will be crucial to successful implementation. The school
reform steering committee along with the School Reform Officer and coaches
will meet a minimum of once a month to monitor implementation.
Recommendations from these meetings will be shared so that timely adjustments
can be made to maintain successful implementation.
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Restructuring of our curriculum to align with the Common Core State Standards
started during the 2010-2011 school year and will continue into the 2011-2012
school year. The curriculum review will come to conclusion with curriculum
maps that outline the curriculum, assessments, resources, pacing and effective
instructional practices. This process will ensure all students at Marion High
School a guaranteed and viable curriculum which when implemented will lead to
increased student achievement.

The stakeholders are in the process of planning for the extended learning time.
The goal for the current planning will be that the High School team will have the
new schedule in place and be ready for implementation at the beginning of the
2011-2012 school year. Below are the plans for extended learning time.
o Restructuring of the longer school day has led to an innovative means of
increasing learning time within the core content areas. The following
changes highlight the increased learning:

1* and 6" hour will be a 55 minute elective class for all students.
2" through 5™ hour will be a 75 minute core content class for all
students. This will provide an additional 20 minutes per day in all
four core content areas.

Preliminary schedule:
1* hour 8:00-8:55 55 minutes | Elective class
2" hour 8:59-10:14 75 minutes | Core content class
3" hour 10:18-11:33 75 minutes | Core content class
11:33-12:03 30 minutes
4™ hour 12:07-1:22 75 minutes | Core content class
5" hour 1:26-2:41 75 minutes | Core content class
6™ hour 2:45-3:40 55 minutes | Elective class

In addition to the extended learning time for students, the
schedule will also provide for:
e Collaborative time within the day, either 1* or 6™ hour, for

ELA and Math teachers. Providing more time with the
students without addressing instructional practices will not
lead to increased student achievement. Teachers will be
able to use this collaborative time to increase their
effectiveness by meeting with coaches, meeting with the
school reform officer, having professional development,
doing data analysis and addressing other needs as
identified in the plan.

Non ELA and Math teachers assigned to a classroom
during the guided practice portion of the ELA and Math
instructional block. They will be in classrooms every day
of the week for 20 minutes. This will provide students
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with additional support as they internalize the daily
instruction.

o Extension of the school year will allow for Jump Start academies for
students in grades 7, 8, 9, 10, 11 and 12. The academies are being
planned for the 4 days prior to the start of the school year. Students will
have opportunities for team building activities, time for learning
procedures, assessments as assigned by their teachers, and will become
familiar with the curriculum and the expectations within the curriculum..

o An after school Instruction and Tutoring program that will be open to all
students will be implemented. These sessions will be 2 hours a day, four
times per week for a minimum addition of 272 hours to the school year.
The program will provide assistance to students regardless of ability.
Transportation will be provided to increase attendance. Marion will also
apply for the after school feeding program. This model may be
duplicated as a before school program to accommodate students who are
unable to attend after school.

The use of data to gauge the effectiveness of classroom instruction has started
and will continue through the duration of the Transformation Plan and beyond.
Data will be used to guide tiered instruction for all students. The Transformation
Plan outlines goals in reading, math, science, social studies and writing where
data from MME, MEAP, ACT, ACT Plan and ACT Explore will be used to
determine gaps in instruction and student learning. The data will be analyzed in
all content areas and disaggregated to determine gaps within subgroups including
economically disadvantaged and special education students. An assessment plan
will be created that relies not only on summative achievement data but also
incorporates interim and formative assessments as a means of measuring student
achievement. Beginning with the 2010-2011 school year, common assessments
will be administered in all core content areas. Much of this data will be loaded
in Data Director where it is disaggregated to the student level. This will allow
staff to monitor student learning and adjust accordingly. Student achievement
charts will be used at each grade level for all subjects to identify students who
are struggling in one or more of their classes. Intervention steps to be taken by
the teachers, counselor and/or administrator once a student has been identified
have been outlined. These charts are updated and monitored weekly during staff
collaborative time.

To further support the use of data and scientifically based research to guide
instruction the staff will be provided professional development through PEAK.
This professional development will guide teachers to increasing their
instructional effectiveness to address the learning gaps. DuFour’s Professional
Learning Communities will be used to guide job-embedded professional
development. Teachers will be supported by administrators and coaches in their
study of Classroom Instruction that Works, by Robert Marzano and /5 Fixes for
Broken Grades, by Ken O’Connor. Additionally, the staff will participate in
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professional development opportunities in the implementation of Differentiated
Instruction will be provided through the WMISD.

ELA and Math teachers will be supported by additional staff hired through the
grant for class size reduction.

An intervention prevention plan will be developed and implemented to maximize
the learning for all students. At the base of the intervention prevention pyramid
will be the curriculum, instruction and assessment that all students will receive.
When the early warning systems identify students who are struggling, level two
type interventions will be provided. When students do not respond to level one
and two interventions, the student would then be provided with level three
interventions to address their learning needs.

An evaluation tool that meets state requirements is in the process of being
developed. Teachers and administrators will be evaluated using this research
based tool to increase their effectiveness which in turn will positively impact
student achievement. Administrators will receive training to support them in
becoming effective evaluators. This evaluation tool will be implemented in
September 2011.

Scheduled professional development both within and outside of the school day
will be used to support time for collaboration. Data from the school
improvement plan will be used by the school improvement team to develop
schedules for the professional development sessions. The staff will work
collaboratively in content area groups as well as cross curricular groups. An
effort to include common planning times across grade levels will increase the
opportunities for collaboration. Common professional development time will
continue to be used to ensure K-12 vertical alignment. The district also plans to
commit resources for increased collaborative planning by hiring substitutes and
providing stipends for work beyond contracted hours. Teachers will be
supported during collaborative time by the ELA and Math coaches that are hired
through the SIG grant. The staff will continue to participate in multiple
collaborative opportunities (i.e. common curriculum review, content specific
PLCs, Algebra for All, assessment development etc.) provided through the
Wexford Missaukee Intermediate School District.

An Interactive Learning Center is being developed and will be supported through
the grant. This center will allow for learning through a variety of technology
venues and at times within and beyond the school day.

Marion Public Schools realizes that effective reform must include increased
parent and community involvement. The following strategies have been
incorporated into our Transformation Plan:
o Parents will be provided with contact information for staff members —
email, phone, mail.
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Transportation will be provided for parents unable to attend conferences
due to lack of transportation. Daycare during conferences will also be
provided to foster parental involvement.

An improvement in dissemination of information published in
newsletters, web sites and daily announcements.

There will be an increase in opportunities for parents to communicate
with the high school staff.

Parental meetings for each grade level will be conducted twice a year.
Parents will be informed on topics such as; graduation, Michigan Merit
Curriculum requirements, attendance, developing and monitoring an
effective student EDP, and supporting student learning at home.

Training sessions in PowerSchool (the student data system) will be
provided for parents. Daytime and evening sessions will be offered.
Through these sessions, parents will learn how to access PowerSchool
and how to effectively use the information within the data base to keep
current with the academic progress of their student.

Core Content specific parent learning nights will continue to be offered.
The purpose of these sessions is to update parents on the content their
students are learning, the tools used to teach the content and strategies
they can use at home to support the learning.

A parent survey will be conducted at least once a year to provide input
regarding the strengths, issues and concerns at Marion High School.

s  The Marion community is directly impacted by what happens at the schools,
therefore, it is imperative we involve the community in the reform process.
Increased involvement will be attained in the following ways;

O

o

Community involvement in the planning and execution of our
Transformation Plan.

Community members will be engaged in the mentoring of struggling
students. This will initially be implemented at the junior high and
freshman classes with students who have demonstrated a need for
positive adult interaction.

Community members will be involved in our extended learning
opportunities. There will be opportunities to share knowledge of content
and the skills required to be successful in school and after graduation.
Community members will serve as positive resources for students.

Staff members will be encouraged to mentor and become involved in the
extended learning opportunities. This mentoring model will support
student success.

Marion High School will hire a School Reform Officer (SRO) to oversee the
implementation of the Transformation Plan. Progress towards the
implementation of the plan, the success of the strategies and the possible need to
adjust the plan will be discussed with the superintendent on a regular basis.
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= Stakeholders will attend Network meetings as a means of supporting the
implementation of the Transformation Plan.

5. External Provider Selection

Describe the process the building will use to select external providers
or note that the school will select external providers from the MDE pre-
approved list.

Marion High School will contract with the Wexford-Missaukee Intermediate
School District with the intention of having them serve as our external provider as
per the state of Michigan’s list.

6. Alignment of Resources
Describe how the building’s human and community resources will be
aligned to facilitate implementation of the intervention selection.

Our proposed Transformation Plan includes many existing resources from within
our school district. We will be utilizing administrators including the high school
principal and master teachers for quality teacher evaluation to support
instructional improvement. We are also committed to reorganizing our
professional development in manner that is on-going and embedded and aligned
to the needs of the Transformation Plan.

7. Madification of local building policies or practices

Describe any local building policies or practices that will need to be
modified to assure successful implementation of the intervention; such
as an amendment to the collective bargaining agreement if needed.

The Marion Education Association and the Marion Board of Education have
approved changes to the following Articles in the contract to meet the
requirements of the Transformation Plan:

» Article 6 — Vacancies, Transfers, Seniority

= Article 10 — Evaluation

» Article 13 - Teaching Day

» Article 14 — Class Size
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8. Timeline

Include a comprehensive 3-year timeline for implementing the
selected intervention. For year one, note which activities will occur
during the pre-implementation phase of the grant; i.e. before the start
of the 2011-2012 school year.

Activities are currently being implemented to ensure the successful academic
achievement of all students at Marion High School. These activities started during
the 2009-2010 school year and will continue through the full implementation of the
Transformation Plan. Listed below is the timeline that identifies the implementation
of activities prior to and during the Transformation Plan to ensure a successful reform
of Marion High School.

Pre-Implementation Phase
Summer of 2009 and 2010 - 2011 school year activities

Replace the high school principal (principal was replaced during the summer
of 2009)

General school climate intervention with an emphasis on identification of at-
risk students.

Regularly utilize data to plan, change and analyze progress.

Establish early warning system to ensure student success.

Develop and adopt research based teacher and administrator evaluation tools.
Communicate all aspects of the Transformation Plan with the stakeholders to
ensure successful implementation.

Committee Selection and Utilization

Curriculum Alignment

Prepare for extended day and extended year

Formative, Interim and Summative Assessments — administration and analysis

Note: The following italicized items are pending approval of ARRA Title 1
School Improvement Grant funding

After school academic intervention program made available to all students
through the offering of transportation

Purchase and implement 3 mobile notebook labs to support increased student
achievement in math and reading.

Technology support for set up and training in the use of the new mobile
notebook labs.

Hire and additional math and reading teacher to reduce class size with the
purpose of supporting increased student achievement.

Differentiated Learning and Assessment professional development provided
by the WMISD.

Begin supplying and utilizing the Interactive Learning Center.

Summer school with transportation as a means of credit recovery.
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*  Jump start academy for grades 7-12. All students will start the school year 4
days early for the purpose of establishing routines, building the school
culture, and gathering of assessment data to guide instruction.

First year of the Transformation Plan — 2011-2012 school year

= Planned, effective communication with all stakeholders.

= Implement the extended year and extended day schedule

* Hire a full time principal

» Provide research based on-going job embedded professional development to
support and improve instruction.

= Implement research based teacher and administrator evaluation tools.

= Hire a School Reform Officer

= Hire Math and ELA coaches

» Hire 2 math class size reduction teachers

= Hire 1 ELA class size reduction teacher.

= Provide Dual Enrollment, credit recovery and academic intervention
opportunities for students

= Hire staffing for the Interactive Learning Center

= Hire an Extended Learning Coordinator

= Regularly evaluate school’s plan progress to ensure capacity and its
replication.

During the second and third years of the Transformational Plan, and depending upon
the progress and evaluation of the first year, we commit to:

= Continue committee utilization

= Evaluate progress of principal

* Continue professional relationship with reform officer

» Continue to employ Math and ELA coaches

* Continue academic and climate interventions

= Evaluate/maintain new hires during 2011-2012

= Continue the implementation of the extended learning time

= Continue dual enrollment, credit recovery and academic intervention
opportunities for students

* Continue to commit effective communication with all stakeholders

» Review curriculum and alignment and common assessment

= Continue to utilize data to plan, change and analyze progress

s Adhere and react to early warning system for student success. Use results to
support future planning.

= Continue job embedded professional development

* Continue the use of research based teacher and administrator evaluation tools
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= Continue to plan regular evaluation of school’s plan progress to ensure
capacity and replication

9. Annual Goals

Determine the school’s student academic achievement goals in reading
and mathematics for each of the next three years as determined by
the state’s assessments (MEAP/ MME/Mi-Access). For example, if the
present proficiency rate in mathematics is 18%, what will it be at the
end of year one of the grant, year two, and year three.

g;‘;gi?etnc Goal for Goal for Goal for
Y |2011-12 2012-13 2013-14
Rate
[o)
Reading 31% 46% 60% 70%
[o)
Mathematics 15% 30% 45% 55%

10. Stakeholder Involvement

Describe the LEA's process for identifying and involving stakeholders in
the selection of the intervention model and the preparation of the
application.

This proposal was developed by the Marion Public Schools Reform Steering
Committee. Committee members include; the Superintendent, the school board
president, the high school principal, the elementary principal, two high school
teachers, one elementary teacher, Marion Education Association representation,
one parent and one high school student. These individuals received input form
the elementary and high school staffs, the Wexford Missaukee Intermediate
School District, students, and community members. Throughout the process of
developing the plan, the committee provided updates and gathered input from
their peer groups.

During school board meetings, the superintendent and school board President
have discussed the Transformation model and the formation of a plan for Marion
High School within that model.
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11. Sustaining Reforms
Describe how the reforms from the selected intervention will be
sustained in this school after the funding period ends.

o During the funding period the following internal controls will be
applied to the project to ensure adequate progress monitoring and
ongoing evaluation as a means of making program adjustments when
necessary. This process will build the capacity within Marion High
School so the effective changes implemented during the 3 years of the
Transformation Plan will be sustained from within.

1. Monthly meetings will be held with and chaired by the Marion
School Reform Officer, the steering committee, the business
manager, and a representative from the WMISD. This meeting
will include a review of the project activities for their effectiveness
as well as provide an updated detailed timeline.

2. The principal and high school staff will be expected to maintain
a current timeline of project activities that will serve as the basis
for the project review at monthly meetings.

3. The School Reform Officer will provide written feedback to the
Steering Committee and archive the feedback documents for MDE
project reporting purposes.

4. The Marion Business Manager will provide a project financial
report to the Steering Committee to ensure adequate supervision of
project expenditures and guidance regarding any potential project
modifications.

5. The Superintendent will provide an overview of the monthly
meetings to the Marion Board of Education.

6. The School Reform Officer will report directly to the
Superintendent to ensure effective internal supervision and control
of the project.

Upon completion of the funding period, Marion Public Schools and
Marion High School anticipate marked positive results for our students;
therefore sustainability of specific interventions will be expected and
ensured. The following factors will support efforts to sustain the reforms
after the funding period ends:
= Expenses - Expenses such as the School Reform Officer, the
external provider, the extensive professional development,
consultant services, the math and reading coaches and the data
system development will cease or be reduced at the end of the
project period due to building capacity during the three year
implementation of the plan. Those expenses that remain will
be absorbed as priorities in the high school and district
operational budgets.
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Activities - Sustaining the credit recovery, dual enrollment,
accelerated learning and tutoring will be realized through the
appropriation of high school and district discretionary funds
based on the evaluation of these activities. It is anticipated that
three years of programming experience will yield new insights
into program design elements that will be implemented in the
future. As appropriate, Federal Title Funds will be used to
sustain project activities.

Continuity of leadership - In the event that Marion Public
schools loses an administrator during the Transformation Plan
and/or after the completion of the Transformation Plan, the
district will have in place guidelines to ensure continued
implementation of the strategies that have made Marion High
School an institution with excellent student outcomes. It has
been noted that the turnover rate for principals is very and high
and there is a dwindling supply of competent replacements.
(Norton, 2003) Principals in high-poverty schools have a
shorter tenure and more than twenty percent of newly hired
high school principals leave after one year (Fuller and Young,
2008). It is therefore essential that once the reform begins if
changes in leadership are necessary those changes must be
made so there is continuity in the reform process and a
commitment to sustaining the reform that has taken place. To
achieve this, Marion High School will include the following
guidelines in the selection of any new administrators:

o The administrator will make a commitment to reform
process that is being implemented.

o The administrator will become familiar with the current
School Improvement Plan. The plan will be given to the
candidates prior to interviews. Question will be asked
to elicit their attitudes and ideas regarding key elements
of the plan.

o When choosing an administrator there will be
significant input from the teaching staff. Since at least
50% or more of the staff will lose their jobs if our
Transformation effort fails, it is essential that they are
in on the hiring of the person who will be will be
leading the effort that will determine their future
employment.

o There will be community and student input in the
selection process.

Staff Empowerment — Teachers are being held directly
accountable for student performance under the recent state and
federal mandates. It is therefore essential that they take a
significant role in the development of the curriculum and other
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aspects of the school culture. To truly change the culture of the
school, it is important that the teaching staff take ownership of
the improvement process. Being passive participants of the
process lends itself to victimology where teachers believe their
opinions and expertise are not considered or respected.
Without buy-in and ownership, change will be superficial and
will not be sustained. The following leaderships mechanisms
will be put in place to ensure teacher buy-in and ownership
leading to sustainability of the reform efforts:
o A strong and vital School Improvement Team will be
created. This is essential if school reform is to be
systemic.

The School Improvement Team must be
dynamic, an active constantly developing
organization that can be sustained and can meet
the challenges of the reform process.

It must be staff driven with the principal being
an active member. The staff should be
encouraged and trained to take control of the
process. By creating such a culture the reforms
can be sustained even with changes, in staff and
leadership.

The School Improvement Team must be totally
involved in the process of reform and school
improvement. This body cannot be simply a
rubber stamp organization that approves plans
developed from above.

The School Improvement Team must take
leadership and in fact drive the reform process.
Members and subcommittees must not simply
wait for the administration to act, but it must
accept a leadership role and become an equal
partner in the process, proposing and
implementing changes without the need for
them to be instigated by the administration.
The members of the School Improvement Team
and the staff as a whole must be confident
enough to honestly evaluate their performance.
Like an quality athlete they must examine their
performance and work on sustaining and
building on their successes while at the same
time analyzing their weakness with the purpose,
not of demeaning themselves or other staff
members, but of creating and implementing
changes that will improve their teaching

Pg. 46



performance and lead to improved performance
on the part of their students.
= Most importantly, with increased authority and
empowerment, the School Improvement Team
and the teaching staff must accept responsibility
for results. It will no longer acceptable to defer
total responsibility and/or blame to the
administration. With increased control comes
increased responsibility.
Professional Learning Communities — Professional Learning
Communities will be developed with the purpose of increasing
student achievement. The creation of effective K-12
Professional Learning Communities will include the following:

o The PLCs will be departmentalized to the extent that
each core content area is considered separately. The
PLCs will contain members of the secondary staff
teaching the content and the leading innovators in the
specific content at the elementary level. PLCs will be
created in areas without significant teaching staff by
combining content areas and/or including staff
members from outside the content area.

o Members of the PLCs will become experts within their
content area and knowledgeable in effective
instructional strategies.

o PLCs will also include members who are not experts in
the particular content in order to add different and
possible creative direction to the process.

o The PLCs will meet monthly to create a viable K-12
curriculum. This curriculum will be aligned to the
Common Core State Standards and will address both
assessment and instruction for all students. The vertical
alignment of the curriculum will be accomplished
through common professional planning time for the
elementary and the high school. The common
alignment documents will be shared with all staff
members and housed on the school web site for teacher
and administrator access. Once established, the
curriculum will be monitored by the principals through
walk-throughs and teacher evaluations.

o The PLCs will take ownership for the programs they
create and accept responsibility for the results.
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Section B.
Complete the attachment that describes the requirements and
permissible activities for the chosen intervention.

Attachment A--Transformation Model

The following items are required elements of the
transformation model. Give a brief description after each
requirement as to how it will be implemented.

1. Replace the principal

The building principal who was deemed ineffective was removed at the end of the
2008-2009 school year.

Beth Robb was hired for the 2009-2010 school year and she will be the building
level leader throughout the reform process. In her short tenure with the district
she has demonstrated the capacity to create a school environment where student
achievement and teacher effectiveness have become the focus.

The high school principal will receive additional training in Walk-throughs,
Balanced Leadership (McRel), and Effective Evaluations. This new building level
leadership in 2009-2010 and high quality job-embedded professional development
opportunities for the administrator are among the activities that will further
develop administrator effectiveness at Marion High School.

Currently, the high school principal is in a dual administrative role as high school
principal/athletic director. The administrative roles will be restructured to create a
full time high school principal.

2. Include student data in teacher/leader evaluation

Marion High School in collaboration with the Marion School Board, the Marion
Schools Education Association and the administration will develop and
implement a rigorous, transparent evaluation system for teachers and
administrators. The evaluation tool will be implemented in September 2011 and
will incorporate the following:

s Student academic growth will be included as a significant factor in these
evaluations

= There will be multiple observation-based assessments of teacher/principal
performance.
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Models currently being researched include but are not limited to; McRel,
Marzano, Danielson, and the Michigan Education Association plan. In order to
provide teachers with appropriate evaluation and feedback on their classroom
effectiveness as it directly relates to student achievement and progress the
evaluation tool will include a process that will lead to the inclusion of student
data as a significant factor in teacher evaluation. To track student achievement
over time, the high school will need precise, objective tools. At the same time,
assurances are necessary to ensure that the measures used are fair and accurate.
Many types of evidence can contribute to the student data. Evidence can include
but is not limited to portfolios, administrator input, analysis of student work,
documentation of teacher contributions to the school, student and parent reports,
teacher leadership participation, mentoring, and test scores. Evaluation of
administrators will be performed in a similar manner.

3. Evaluations that are designed with teacher/principal
involvement

The School Reform Steering Committee will solicit teacher and administrator
input in the revisions to the evaluation process. Marion’s efforts to develop a new
evaluation process are being supported by the collaborative efforts of the local
districts within the Wexford Missaukee Intermediate School District to create an
evaluation tool that will meet the needs of the member schools and also the state
requirements for evaluation. Training for teachers and administrators on the
evaluation tool will take place prior to the 2011-2012 school year.

4. Remove leaders/staff that have not increased achievement

The Marion School Board, the Administration and the Marion Education
Association will work collaboratively to create the evaluation tool that meet state
requirements and addresses the removal of ineffective teachers. The changes will
be made effective September 2011.

5. Provide on-going job embedded staff development.

Marion Public Schools strives to attract and retain highly qualified staff. The
administration will work diligently to ensure that opportunities for on-going
improvement for new and veteran staff members are available to ensure high
quality instruction for all students. The opportunities for job embedded
professional development will be provided within the school day, before school,
after school, on weekends and during the summer. Incentives will be provided for
attending professional development beyond the contracted day.
Listed below are the focus areas for the job embedded professional development.
»  Classroom walkthrough training will be provided for building principals and
the superintendent. Administrators will collaborate with content experts, the
school reform officer, and coaches to create an effective and uniform system
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for walkthroughs. Marion’s current superintendent is his last year of Balanced
Leadership Training (McRel) and the current principal will begin this training
in the fall of 2011. This professional development opportunity will provide
strategies to support the administrators in doing effective walk throughs with
the purpose of increasing student achievement.

PEAK strategies will be implemented to increase instructional effectiveness
through differentiated instruction with the purpose of addressing learning
gaps. The PEAK training will begin during the 2011-2012 school year and
will continue throughout the Transformation Plan.

DuFour’s Professional Learning Communities model will be used to intensify
the structure and outcomes of the existing PLC’s at Marion High School.
Looking at student work with the purpose of monitoring instructional
effectiveness and making instructional adaptations will be the focus of the
PLC professional development. Implementation of effective PLC’s will begin
during the 2010-2011 school year and will be intensified during the
Transformation Plan.

K-12 curriculum review is currently being done in math with the support of
Instructional Consultants from the Wexford Missaukee Intermediate School
District. This curriculum review will be expanded during the 2011-2012
school year to cover all core content areas. We will continue to work with the
Instructional Consultants and the consultants who will be working in our
district as a result of the School Improvement Grant funding.

Increased teacher effectiveness will be addressed through the work of Robert
Marzano and Ken O’Connor. Classroom Instruction that Works, by Robert
Marzano will be revisited beginning in the 2011-2012 school year. A book
study facilitated by the principal will take place with the purpose of
implementing the effective instructional strategies for increased teacher
effectiveness. The implementation of these strategies will be monitored
through walk-throughs. 15 Fixes for Broken Grades, by Ken O’Connor will
also be studied during the implementation of the Transformation Plan.
Teachers and administrators are currently having training in the use of Power
School and Data Director both as means to monitoring student achievement.
This training will be continued during the 2011-2012 school year and beyond
as deemed necessary to support effective use by all teachers and
administrators.

Differentiated Instruction is the 3 year professional development focus of the
Wexford Missaukee Intermediate School District. During November 2010,
teachers and administrators participated in a one day workshop on
Differentiated Instruction. At the conclusion of that day, the Marion staff
created an action plan to begin the process of implementing Differentiated
Instruction. Throughout the 2010-2011 school year this plan will be
monitored by the school improvement team for implementation and positive
impact on student achievement. Teachers will continue to participate in
professional development opportunities related to differentiated instruction as
provided by the Wexford Missaukee Intermediate School District as a part of
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their 3 year professional development plan. Additionally the staff at Marion
High School will study the book, Differentiated Instruction for the Whole
Group, by Betty Hollas during the 2011-2012 school year. This will support
and deepen their knowledge of differentiated instruction and provide models
for implementation.

= Effective classroom management strategies are being supported during the
2010-2011 school year through a classroom management consultant.
Classroom observations are being done by the consultant are then debriefed
with the principal and the teacher. There is then an opportunity for the teacher
to plan with the consultant. The high school staff is also using the book,
Ultimate Classroom Control Handbook, by Dave Foley to support their
efforts. This model will continue into the 2011-2012 school year. At the point
in which classroom management supports increased student achievement in
all classrooms, the consultant services will be reduced to a monitoring level.

» The principal will study Failure is Not an Option by Alan M. Blankstein.
Information gleaned from this book will be incorporated during the job
embedded professional development opportunities beginning in the 2011
school year and throughout the Transformation Plan.

6. Implement financial incentives or career growth or flexible
work conditions.

The Marion School Board, the Administration and the Marion Education
Association will work collaboratively to maintain/implement financial incentives,
to provide opportunities for career growth and to create more flexible work
conditions. The changes will be made effective September 2011.

7. Use data to identify and implement an instructional program
that is research based and aligned from one grade to the next
as well as with state standards.

The Transformation Plan will provide a framework for using Marion High School
student achievement data to support instructional decision making. Such
decisions will include but not be limited to differentiated instruction to meet the
needs of all students, formative assessment to more effectively monitor learning,
and technology as a tool to support student learning. The goal behind these types
of activities is to effectively use the data gathered. Marion High School will use
data from a variety of sources to meet student achievement and educational goals.
These sources include, MEAP, MME, Common Assessments, Work Keys, EDP,
Career Cruising, PLAN, Explore and course grades) By using middle school data
such as MEAP test data, common assessment data, EDP data, and ACT Explore
data students can be identified early as at-risk students and interventions can be
developed to ensure timely graduation.
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Marion High School will continue to use Data Director to identify students who
are at-risk. The use of the ACT testing suite will be in place to monitor student
progress. Formative, interim and summative common assessment data will be
collected to provide teachers feedback about the student’s mastery of the content
area. Students who are at-risk for difficulties in critical content areas will be
identified and receive tiered interventions as identified in the school’s intervention
prevention pyramid.

8. Promote continuous use of student data to inform instruction
and meet individual needs of students.

Marion High School staff will use student data to inform students of the level at
which they begin their course work. They will continually update the students on
their progress towards successful course completion using formative, interim and
summative assessment data. This data will also be used by administration in the
annual evaluation process of each teacher.

Data will also be used by the teachers to differentiate their instruction according to
the students needs. Differentiated instruction is the 3 year (2010-2013)
professional development plan for the Wexford Missaukee Intermediate School
District. Marion High School teachers will participate in the differentiated
instruction professional development opportunities that are offered and apply what
is learned in their classrooms. The transfer of the professional learning into
practice will be monitored by the administration through walk- throughs.

The high school Principal collects lesson plans weekly and uses these during
walkthroughs which are conducted at least twice daily. The lesson plans provide
the principal insight into the content being taught, the alignment of the curriculum
to the content expectations, the types of instructional strategies being implemented
and the types of assessments being used. Data from the lesson plans and the walk-
throughs is used in follow-up conversations with teachers and when planning for
professional development.

Student progress towards successful completion of the Michigan Merit Curriculum
which leads to graduation will be monitored. This monitoring will be done through
multiple data points — formative, interim and summative. When a student is
identified as at risk for successful completion, appropriate interventions will be put
in place to support student success. Additionally, credit recovery classes as well as
on-line courses and summer school programs will be provided for students not on
track for graduation.

Student academic reviews of assessment and/or content expectation mastery are
monitored beginning in preschool. Through this process, early interventions can
be implemented to identify those students at-risk and increase the chance of timely
graduation.

Pg. 52



9. Provide increased learning time

a. Extended learning time for all students in the core areas....

b. Instruction in other subjects and enrichment activities that
contribute to a well-rounded education...

c. Teachers to collaborate, plan and engage in professional
development...

It is the goal of Marion High School to offer innovative means of extending the
learning time for the students. More time in the day and or in the school year will not
generate positive results unless the practices within the programs change. We must
be more effective during regular school hours and offer additional opportunities
where the students and their families feel that they would benefit. The following
measures will be taken to increase learning time with the purpose of increasing
student achievement:

The school year and the school day will be extended. This will be an addition of
184 hours of learning time for all students.

The Marion High School Transformation Plan proposes to create an after school
Instruction and Tutoring program that will be open to all students. These sessions
will be 2 hours a day, four times per week for a minimum addition of 280 hours to
the school year. The program will provide assistance to students regardless of
ability. Transportation will be provided to increase attendance. Marion will also
apply for the after school feeding program. This model may be duplicated as a
before school program to accommodate students who are unable to attend after
school.

The Marion High School Transformation Plan will re-engage students who are
struggling academically by providing extra study time and opportunities for credit
recovery. These programs will be delivered in remedial classes during the regular
school day or as of the extended learning time outlined above, evenings, Saturday
school, and summer school programs. In these programs, students will work
closely with a teacher either individually or in small groups to complete
coursework or credit as required by the Michigan Merit Curriculum. These credit
recovery programs will also address the challenges that prevented students from
previous success. This may include flexible pacing, adapting instructional
methods to match learning styles, extra practice and frequent assessments to
inform instruction and to provide feedback to students. A goal of the
implementation of the Transformation Plan will be to reduce the number of
students seeking credit recovery.

The dual enrollment program will be expanded to address the challenge of
improving student access to and success in college. Marion High School students
will simultaneously earn high school and postsecondary credit for the same course
while being exposed to the rigor of college-level work.
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10.

Marion High School will implement a computer based program for tutoring in
Reading and Mathematics in grades 7-12. Programs are in the process of being
researched and will be implemented during the 2011-2012 school year.

Seat time waiver opportunities will be granted to students who are in need of a
flexible academic schedule or for those who did not finish high school.

The master schedule has been adjusted from a 7 period day to a 6 period day
therefore creating more instructional time in core content classes. This additional
time in conjunction with the systematic professional development outlined in the
plan will an increase in teacher effectiveness during the learning periods.
Differentiated Instruction within the core content areas will allow students to be
scheduled into classes that will best support their instructional needs.

Provide ongoing mechanisms for family and community
engagement

Both family and community play an integral role in the success of the students at
Marion High School. The Transformation Plan will include multiple opportunities
for parents and the community to engage with the purpose of supporting academic
success for all. Parents and the community will be invited to engage in the following
ways:

Family learning nights is a model that is successfully implemented at Marion
Elementary School. This model will be duplicated at Marion High School.
Through family learning nights parents and community members engage in
learning activities that help them to better understand the “high school of today”,
become familiar with the content the students are learning, learn effective
instructional strategies to support the learning outside of the school and to become
familiar with the technology that supports the learning.

Training in Power School will be provided to parents. This tool allows parents to
track their student’s academic and behavioral progress in school. Parents will
also be trained in using the school website where curriculum documents, a
calendar of current events, staff contacts and additional information can be
resourced. For parents with no internet access, alternative options will be
explored for connecting them to Power School and the school website.

The implementation of a community mentoring program will draw on the
expertise that lives in our community. Community members will be utilized
during extended learning opportunities and within the school day to mentor
students at risk of academic failure.

A peer mentoring program will be established. We are in the process of
examining models that will best meet our needs.
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11. Provide operational flexibility (staffing, calendars/time/budgeting)
to implement comprehensive approach to substantially increase
student achievement and increase graduation rates.

The Marion High School Transformation Plan includes the implementation of
flexible schedule options that will provide a comprehensive approach to
substantially, improve student achievement outcomes and high school graduation
rates. Two examples of this would be to reduce class size and to provide more
individualized instruction with the addition of two content area teachers. We will
accomplish this goal by implementing flexible schedule options that will provide
increased and additional learning opportunities through both extended day and
after school options. The Marion School Board, the Administration and the
Marion Education Association will work collaboratively to provide operational
flexibility to meet the demands of the Transformation Plan. The changes will be
made effective September 2011.

The Wexford Missaukee Intermediate School District has worked as a strong
associate with Marion High School to establish school-based operational
flexibility in such areas as curriculum, instruction, assessment and professional
development. Marion Public Schools will continue to use available resources for
maintaining flexibility in implementing this comprehensive approach.

12. Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, SEA, or designhated
external leader partner or organization.

Marion Public Schools will collaborate with the Wexford Missaukee Intermediate
School District and other resources to provide extensive, ongoing technical
assistance to ensure that both buildings achieve success. More specifically,
additional professional development will focus on Data Director and Power
School.

The following items are permissible elements of the
transformation model. Provide a brief description after each
element that will be implemented under the proposed building
plan. (Leave blank those elements that are not being
implemented.)

1. Provide additional $ to attract and retain staff.
Marion Public Schools will utilize current contractual incentives such as in district

stipend, school of choice stipend and graduate credit reimbursement asa means
for attracting and maintaining effective instructional staff.
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2. Institute a system for measuring changes in instructional practices
that result from professional development.

Marion High School will monitor the changes in instructional practices as a result
of professional development through the development and implementation of a
walkthrough protocol. Administrators will receive walk-through training before
and during the Transformation Plan.

3. Ensure that the school is not required to accept a teacher without
the mutual consent of teacher and principal, regardless of seniority.

4. Conduct reviews to ensure that the curriculum is implemented with
fidelity and is impacting student achievement.

5. Implement a school wide Response to Intervention model.

6. Provide PD to teachers/principals on strategies to support students
in least restrictive environment and English language learners.

7.Use and integrate technology-based interventions.

Marion High School will use technology based interventions such as: Parent
Connect, IXL, Virtual Learning to supplement Tier I, Tier II, and Tier III
instruction.

An Interactive Learning Center will be created to more effectively meet the
diverse needs of our students during regular school hours and during extended
learning opportunities. The Interactive Learning Center will be housed in the
present High School library which will be updated to incorporate present
technology as well as provide the ability to integrate new advances in learning
technology as it becomes available. The volumes housed in our library will be
updated and consolidated into a focused resource area. Thirty computer stations
will be added to provide complementary opportunities for regular classes and also
provide a center for on line and credit recovery classes. During the extended
learning time, these stations will allow individualized instruction using a variety
of computer based learning programs. Smaller adjunct rooms will allow for small
group or individualized instruction. The Interactive Learning Center will also
include a document camera and smart board technology. The extended learning
coordinator and the staff will be provided with the necessary training in the use of
the instructional technology.
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8. Increase rigor through such programs as AP, IB, STEM, and others.

9. Provide summer transition programs or freshman academies

Transition from the elementary school to the Jr./Sr. High School will begin with
three visits to the Jr./Sr. High School.

o The first visit will be facilitated by the Jr./Sr. High School Principal and
the counselor and include a tour of the facility.

¢ During the second visit, each student will be given a schedule and will be
paired with a Jr./Sr. High school student for half of the day. This will
provide the students with a first hand look at how a Jr./Sr. high day will be
for them.

o The last visit will consist of the student receiving a mock schedule and
using that schedule as if it were their own. A cook out will be conducted
to welcome the students to the Jr./Sr. High for the up-coming year. Due to
the fact that we are a 7-12 building this is an important transition for our
students.

Freshman academy — It has been noted in research that more students fail ninth
grade than any other grade in high school, and a disproportionate number of
students who are held back in ninth grade subsequently drop out. (Herilhy, 2007).
To prevent failure in ninth grade, Marion High School will implement a freshman
academy. The academy will begin with parent and student meetings the spring
before the freshman year. The purpose of these meetings will be to outline the
Michigan Merit Curriculum, to identify supports that will be available to ensure
successful completion of the Michigan Merit Curriculum and to become familiar
with high school policies and procedures. The school year for freshman will
begin two weeks prior to the school calendar year with the purpose of building
relationships and creating a successful transition into their classes. The most
powerful predictors of whether a student will complete high school include course
performance and attendance during the first year of high school. (Allensworth &
Easton, 2005; 2007) Therefore, student monitoring systems (attendance and
academic performance) will be in place to ensure the successful transition into
high school and to keep students on track for timely graduation.

10. Increase graduation rates through credit recovery, smaller
learning communities, and other strategies.

Graduation rates will be increased by offering students multiple opportunities to
successfully complete the Michigan Merit Curriculum. Research has shown that
students who miss or fail academic courses are at a greater risk of dropping out of
school than their peers. To re-engage these students researchers recommend that
schools provide extra academic support (Dynarski et al., 2008). Marion High
School will offer opportunities for credit recovery through remedial classes during
the regular school day or as extended learning opportunities (e.g., before or after
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school, evenings, Saturdays, or summer school programs). Data reported by
schools suggests that credit recovery programs may have positive effect on
earning credits toward graduation, attendance rates, and passing rates on state
standardized tests (e.g., Trautman & Lawarence, 2004). Students in these
programs will work closely with the teacher to complete the course work as
required by the Michigan Merit Curriculum and will work to remove the barriers
that prevented them from being successful. Teachers will be attentive to and be
provided the support to make instructional adaptations, to address multiple
learning styles, to provide actionable feedback to students, to adjust pacing and to
provide extra practice opportunities.

Additional staff will be provided for the at-risk student population at Marion
High School. The positive impact of reduced class size has been well-
documented. The STAR Tennessee study is the most well-known and its
conclusions have been reinforced by other subsequent research by Bruce J.
Biddle and David C. Berliner (2002) and others. Recent research indicates that
class sizes of 15 students on average have a positive impact on student
learning (Konstantopoulos and Chun 2009).

“Students from all walks of life reap long-lasting advantages [from smaller
classes], but students from educationally disadvantaged groups benefit
particularly. (Biddle and Berliner, 2002)

The Marion School Improvement Grant application includes funding for
additional two teachers. One additional teacher will be hired for ELA and one
for Math ELA. The focus of their efforts will be the at-risk populations in
grades 7-12. Class sizes for these classes will be 17 or less.

11. Establish early warning systems to identify students who may be
at risk of failure.

Early success is crucial to overall student success. Beginning in preschool
students enrolled in Marion Public Schools will be monitored to be sure they are
on track for academic success — a timely graduation. A K-12 assessment plan will
be developed and implemented to provide valuable data to teachers regarding the
academic performance of the students. Any student not meeting the desired
standards will begin the intervention process identified in each school in the
district. The student data will be housed in Data Director and Power School.
These systems will allow for the monitoring of student achievement throughout
their schooling. PLC’s focused on student learning will also support the at risk
student.
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12. Partner with parents and other organizations to create safe school
environments that meet students’ social, emotional, and health needs.

D.A.R.E — Marion Schools will continue their partnership with the Osceola
County Sheriff’s Department to provide this evidence based program to our
students.

Marion will endeavor to prevent bullying by educating both staff and students.

Stay on Track- Marion will continue its partnership with the National Guard and
its Stay on Track curriculum, a proven evidenced-based drug-prevention program
for middle school student that provides them with the ability to make positive
choices regarding life’s decisions.

13. Extending or restructuring the school day to add time for
strategies that build relationships between students, faculty, and
other school staff.

7™ grade boot camp is a program that has been developed to promote a successful
transition for 6™ grade students from the elementary school to the Jr./Sr. High
School. This program is designed for both academic and social success by
creating consistency throughout the 7" grade teaching team, identifying
expectations, providing necessary support systems to the students, and engaging
the parents in the transition.

Marion High School is seeking to implement a mentoring program that will
include staff, community members and peer group members.

14. Implementing approaches to improve school climate and discipline

Responsible thinking Process (Responsible thinking classroom) is the discipline
process that re-engages a students brain and brings them back on task little to no
disruption to the learning environment.

Zeros Aren’t Permitted (ZAP) is a program that does not allow at risk students to
fall through the cracks of the educational system. Students who do not complete
an assignment or turn in an incomplete assignment will be sent to the supervised
ZAP room before school, during their school lunch period, or after school to
finish their work.
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15. Expanding the school program to offer full-day kindergarten or
pre-kindergarten.

All day, every day preschool and kindergarten are a part of the programming at
Marion Public Schools. These programs have proven valuable in increasing the
academic achievement of our students. As these students move through the
system we anticipate that the early interventions that have been implemented will

be reflected in our assessment data. Every attempt will be made to maintain these
programs.

16. Allow the school to be run under a new governance arrangement.

17. Implement a per pupil school based budget formula weighted
based on student needs.
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Section C.

Budget pages—A separate 1 and 3-year budget together with budget
narrative must be submitted for each school. The budget for year 1 must be
separated into the funding needed for the pre-implementation activities and
implementation activities that begin with the school year 2011-12,

Pre- SIG SIG
Implementa Cost SIG Cost Cost 3 Year

Budget Item tion st Year 2nd Year 3rd Total
Hire New Math Teacher to reduce class
size 25,498 69,291 74,394 79,694 248,877
Hire 2nd New Math Teacher to further
reduce class size 69,291 74,394 79,694 223,379
Hire New ELA Teacher to reduce class
size 69,291 74,394 79,694 223,379
Supplemental English Materials 3,524 3,524
Plan/ Explore tests to help students
prepare for MME 1,350 1,350 1,350 4,050
Dual enrollment 10,000 20,000 30,000 60,000
Summer Academy to offer remediation
or study skills, testing skills, and
organizational skills 22,706 25,592 26,616 27,576 102,490
Summer School 6,159 6,399 6,655 6,895 26,108
Supplies for summer school and Summer
Academy 1,600 1,600 1,700 1,700 6,600
Extended Learning Coordinator to be
sure after school services are effective 21,000 21,000 21,000 63,000
Extended school day programs 3,695 37,327 38,822 40,222 120,066
Credit Recovery Programs 50,000 25,000 25,000 100,000
Accelerating Instruction and Tutoring in
Reading and Mathematics 50,000 75,000 75,000 200,000
School Reform Officer 50,000 50,000 50,000 150,000
Math Coach 40,000 40,000 40,000 120,000
ELA Coach 40,000 40,000 40,000 120,000
Training for DuFour Professional
Learning Communities 10,000 8,000 8,000 26,000
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Peak/ Differentiation training 10,000 8,000 8,000 26,000
Take 1 PD 3,000 3,000
Stages Training 2,500 - - - 2,500
"15 Fixes for Broken Grades" Marzano

Training 3,000 1,500 1,500 6,000
Substitutes for Professional development

and for aligning curriculum and assuring

the fidelity of curriculum implementation 25,900 12,950 12,950 51,800
Interactive Learning Center including

Workstations, document cameras, smart

boards, media materials, etc 50,000 25,000 25,000 25,000 125,000
Para Pro to staff the learning center 26,894 28,087 29,237 84,218
Technology Support for setting up new

labs 7,023 7,023
Mobile Carts for Math 30,000 30,000
TI 'nSpire Calculators 11,900 11,900
CPS Pulse Units and Mobi View 7,800 7,800
Mobile Carts for English 15,000 15,000
Teacher Computer updates 3,000 3,000
Study Island License 4,897 5,000 5,000 5,000 19,897
Create full time principal position 40,000 41,595 43,095 124,690
Transportation for after school tutoring 3,277 12,958 13,477 13,963 43,675
Transportation for summer academies 1,092 1,152 1,198 1,241 4,683
Transportation for summer school 2,048 2,128 2,214 2,293 8,682
Walk Through Training 10,000 10,000 10,000 30,000
Grand Total 204,719 713,173 726,345 758.104 2,402,341

Items in Italics are pending approval of the Title | ARRA School Improvement Grant
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Section D.
Baseline Data Requirements

Fill in the data requested. MDE is required to send this information to

USDOED on a yearly basis.
USDOE Baseline Data Requirements

Provide the most current data (below) for each school to be served with the School Improvement

Grant. These data elements will be collected annually for School Improvement Grant recipients.

Metric
School Data
Which intervention was selectgd (turnaround, Tramsforrmation
restart, closure or transformation)
Number of minutes in the school year 66,345
Student Data
Dropout rate 13.11%
Student attendance rate 80.33%
For High Schools: Number and percentage of
students completing advanced coursework for
each category below
Advanced Placement
International Baccalaureate
Early college/college credit
Dual enrollment 17

most recent graduating class

Number and percentage enrolled in college from

17 students= 68%

Student Connection/School Climate

Number of disciplinary incidents 217
Number of students involved in disciplinary 92
incidents

Number of truant students 1
Teacher Data

Distribution of teachers by performance level on 100%
LEA’s teacher evaluation system

Teacher Attendance Rate 92%
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Fiscal Information

The MDE has asked for (and been granted) a waiver of section
421(b) of GEPA to extend the period of availability of the SIG
funds. That waiver automatically applies to every LEA in the
State seeking SIG funds. Accordingly, if an SEA is granted this
waiver, an LEA must create a budget for the full period of
availability of the funds, including the period granted by the
waiver. Budgets must be submitted for school years 2011-
2012, 2012-2013, and 2013-2014.

USES OF FUNDS

School Improvement Grant - Section 1003(g) funds must be used to
supplement the level of funds that, in the absence of the Title I
monies, would be made available from non-federal sources for the
education of children participating in Title I programs. Therefore,
funds cannot supplant non-federal funds or be used to replace
existing services.

Improvement funds must be tracked separately from the Title I Basic
Grant and the Section 1003(a) School Improvement Grant. Local fiscal
agents are to place improvement funds in a Title I account assigned
for school improvement. (This funding number must not be the same
number as is used for the Title I Basic Grant award or Section 1003(a)
School Improvement Grant.)

Intensive monitoring of grant implementation and evaluation are
required and will begin in Fall 2011.

Since these are school improvement funds, districts may not combine
funds into one account, and the amount awarded to each school must
be spent on implementing one of the four turnaround models at the
school.

The CFDA (Code of Federal Domestic Assistance) Number for this grant
is #84.377A; 84.388A.
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